New Zealand Hockey Umpire Council Meeting
February 7 2009

Ellerslie Highway Motel

Meeting opened 9:00am



Present: 

Jason McCracken, Craig Gribble, Stuart Ashby, Caroline Bigham, Jenny Hair, Warren Keenan, Wayne Sleeman, Ian Faulkner, Sarah Garnett (invited guest to the meeting)

Apologies: 

Lyn Farrell



Welcome - J McCracken, Chair HNZ Umpire Council

Jason outlined the focus of the meeting was to look at the pathways, talent id and promotion of umpires to elite level (in particular with regard to the women’s elite panel)



Matters arising:

Craig reported on the unit standards meeting with Skills Active (SFRITO).  Another meeting is planned with the manager of this area at Skills Active.  Much of the work has been completed.  More info after Feb 20 meeting.

New gear sponsor now sorted – Lotto.  However shirts will not be ready for Masters tourney – umpires to wear old orange tops.

Money available in seminar budget to run technical officials seminar

Administration

Budget – no areas overspent. Carefully managing costs.  Association visit money to be spent over March/April.  Devendra Patel in Wanganui 6/7 Feb doing Level 1 assessments

New free hit rule – Will be officially introduced into NZ calendar on May 1st (U21 tourney).  However, HNZUC supports immediate inception into club hockey.  Craig to contact Ramesh re whether to play new rules during India Series.  TD for series require clarity on rule if it is to be played.  Council to issue guidelines to Associations.  Craig to email Roger Webb (rules board FIH) to get clarity on point (h).

Ian suggested a thank you letter from the HNZUC would be appropriate now that Peter is no longer chair of appointments at FIH

New appointments committee (A/C) formed – Jason McCracken, Craig Gribble and Sarah Garnett.  Sarah was a strategic appointment to assist on women’s development issues.  Sarah was then voted on to the Council formally – she was initially present as a guest.

High Performance

Ian Faulkner commended the A/C for the appt of David Tomlinson to India – he felt that out of the current group, David would benefit the most (both personally and from the report he will receive from FIH)

IF also reported that Kelly Hudson had a good tournament in Malaysia 

NHL – a new philosophy to be adopted – fast tracking talented umpires into high profile opportunities, U21 and the NHL.  The new economic climate to be considered (eg umpires unavailable due to work) – as described by Stuart Ashby.  HNZUC to consider these aspects when making appointments.

Issue for A/C to consider – NHL 4 regional fixtures followed by a week-long tournament

Approach Dave Craven to be TD for NHL

Draft preparation letter to NHL umpires – inadequate prep for 2008 NHL.

A/C to look at umpires that finished low in the rankings – look to introduce new talent into the NHL.  Find alternatives for those umpires who do not make the NHL for 2009.  Also A/C to look at tech appts for NHL.

Discussion re appts – identify character, intelligence and what an umpire ahs to offer FIH.  Need to manage expectations of young umpires (WK)

JM relayed story about his recent TD experience in Australia where he awarded FIH grading to a 19 year old. 

SG suggested pre-tournament preparations to be submitted – fitness, mental prep etc. Agreed and approved

Coaching and Development

Regional concept worked through with regard to umpiring.  Council supported regional concept.  Names of suitable umpire development officers for various regions ratified:

Mel Oakden, Simon Taylor, Tim Bond, Tracy Wrigley, David Tomlinson, Devendra Patel, Karen Bennett, Helen Napier

WK outlined mentoring programme and presented an extensive document on the programme.  NZ logbooks to be issued.  More work to be done here (WK and JH)

The concept of an E chat or Facebook type coaching session discussed

Develop conformation letter which gives HNZUC permission to distribute reports back to Assoc 

Discussion re grading system for tech officials – JM wrote in tech officials logbook in Australia – consider similar resource in NZ?

Tech course to be run in NZ – possible topics: communication to teams, managers etc, protocols.  Invite TDs to be part of seminar.  Possible timing around world cup qualifier – CG to investigate

IF reported that there are mixed levels of TD performances  at international level.  Bringing TDs together would be beneficial.

Communication to Association required about initiatives for 2009: mentoring, regional officers, Sarah UM at U16, Sarah on A/C, Lyn Farrell UM at U21, new philosophy re NHL umpire promotion

JM outlined possible exchange scheme with NSW (JM has a contact, Josh Burt, based in Sydney).  Craig to contact Hockey Aust re current scheme – maybe an Australia women for the 2009 NHL?

Sponsorship/Marketing

Applications for funding to be written from profiles already established.  JM to look at formats

General Business

Letter to be written to Seddon Polglase to thank him for his services

JM to reply to Sandi Notredame letter re tech appointments

Conference Call: Weds 22nd April at 7.30 pm

Tentative face-to-face meeting before the start of the NHL

2.45 pm Meeting Closed



Action Items

	#
	Action
	Who
	By When

	1
	Shirts/gear etc
	JM, CG
	asap

	2
	Contact Ramesh re new rule and India series
	CG
	asap

	3
	Contact Roger Webb re new rule
	CG
	asap

	4
	Write letter to Seddon
	JM
	asap

	5
	Write letter to Peter von Retht
	JM
	asap

	6
	Invite  Dave Craven to be TD at 2009 NHL
	CG
	asap

	7
	Draft preparation letter to NHL umpires
	CG
	March

	8
	Regional officers to be put on website together with other info
	CG
	March/April

	9
	Mentoring to-do list established
	WK, JH
	mid March

	10
	Draft conformation letter
	CG
	March/April

	11
	Investigate log book printing
	WK
	asap

	12
	Assoc letter outlining initiatives
	CG, JM
	asap

	13
	Tech officials grading list to be established
	CG, JM, CB
	During 2009

	14
	Funding applications written
	JM
	March/April

	15
	Exchange scheme to NSW investigated (contact Josh Burt)
	JM
	March/April

	16
	Hockey Aust exchange scheme clarified 
	CG
	March/April

	17
	Tech seminar in conjunction with W/Cup qualifier?
	CG
	asap

	18
	Reply to Sandi Notredame letter
	JM
	asap

	
	
	
	

	
	
	
	


